| conTACT US

Contact Number:

For Concerns and Enquiries:
Queries for Job Openings:
This Is Where You Can Find Us:

Place of operations:

Aviation and airport security
services are provided by GSC
INTERNATIONAL LLC.

We'd love to hear from you!

651-706-5638
ceo@gsc-intr.com
ceo@gsc-intr.com

www.gsc-intr.com
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All of our security solutions are
tailor made for each customer.

I What We Stand For

GSC International LLC is a privately held company in Iraq to provide aviation and airport
security services managed by Western expatriates. Clients from the commercial,
governmental, and non-governmental sectors, in addition to those from the private sector,
all present GSC International with their own distinct challenges.

We are able to give personalized care because of our commitment to providing excellent
customer service and our in-depth understanding of the business. Rather than being overly
protective, GSC International keeps a low profile and relies on intelligence to accomplish
SO.

As the political, operational, and security environment has changed, the Projects Managerial
Team has been able to adapt its management and operational resources to best meet the
needs of its clients. There is no doubt that this strategy has worked. Security services
provided by GSC International now comprise custom-tailored solutions for clients like:

» A company-owned fleet of brand-new, cutting-edge B6 armored and "soft skin" mobile
security units.

» Arrangements for Personal Protection — Irag-wide

» Command and control are part of static security.

» Confined-space escort services — fleet and response management

» Group operations center: a centralized command and control system




I Summary

GSC International's goal is to give customers a quality product at a fair
price . GSC International has made significant investments to raise the
quality of its service to customers all over Iraq.

This includes

» 1SO: 9001:2015 certified » ANS/ASIS PSC.1 2012
» OHSAS 18001:2007 » 1SO: 18788:2015 certified

I We Have

» Approved and accredited training Centre (Highfield Training Certificate )

» Procurement of our own vehicles B6 / Soft.




I The Purpose of the Business

GSC International aspires to establish long-term ties with its customers and provide excellent
customer service by investing in the professional development of its employees , the creation of
innovative products, and the use of cutting-edge technology.

I Company Goals

» To build on our reputation in the field of security service provision and risk management Regional
expansion in the field of private security and risk management

» Develop a strong base of key customers. Sustaining a longterm relation with our clients

» Increase the assets and investments of the company to support the development of services.

» To build on our reputation in the field of privet security & and risk management in order to ensure
our future within the industry.

» Keeping Our Prices competitive and keep the same professional Services.

» Recruiting and retaining a fully qualified management team which meets client need 24/7 .




I Quality Control Procedures

» We at GSC International place a high value on quality, health, safety, and environmental
compliance, and the CEO and the country management team share this value.

» Obtaining nationally recognized accreditation for our work is another way we demonstrate our
commitment to high standards.

» GSC International is one of the most reputable privately-owned security firms in Iraq because
we pay close attention to our customer's needs and go above and beyond to meet and surpass
their expectation.

» A quality management system recognized in the United Kingdom demonstrates our dependability
and commitment to providing consistent service.

» It is the goal of GSC International to ensure that all contractual and legal obligations are
met, as well as exceed industry minimum standards.

» Recruitment and retention of an experienced management team that satisfies the client's
requirements 24/7




» GSC International 's primary goal is to honor the best in
the security business. This will be accomplished:

» Considering the setting of the group and coordinating
management structures with the GSC International's
overarching goals and objectives.

» Meet the needs of the client as well as any applicable statutory
or regulatory mandate.

» GSC International management and employees set quality goals and assign responsibility for
achieving them .

» Implementation of an effective Quality Management System based on ISO 9001:2015, as well as its
ongoing maintenance and improvement.

» Constant improvement in the level of customer satisfaction.

» Tracking and implementing new technologies as well as educating personnel on how to properly
implement them are all part of the job description.

» Suppliers and subcontractors should be carefully vetted.

» Increase in the quality of the services we provide in order to meet the expectations of our clients.
» Making every day and every task a chance to improve oneself in a new way.

» The policies and procedures manuals should accurately depict what we do.

» Being able to see how your work fits into the larger scheme of things is an important first step in securing
the position.

» Service order receipt, technical analysis and design, mobilization, service delivery, demobilization,
analysis and assessment of work effectiveness and efficiency, and eliciting customer input for future
improvement are all aspects of our Management Systems that we strive to enhance continuously.



Our international management team consists of seasoned professionals with a keen eye for
business. Aiming to raise the bar on the level of service provided to customers by encouraging a
culture of creativity and fresh ideas. In a challenging and potentially hostile environment, GSC
International is able to deliver a comprehensive suite of security support services to private and
public sector clients.

» Safeguarding Projects

» Intelligence, risk, and threat assessment support for the mission

» Auditing Safety Measures

» Protected Permanent Location

» Protection of Camps, Compounds and Apartments

» Dog Teams Trained in Specialized Tasks (K9 Security, Detection, and More)
» Communication Technology

» Coverage of Medical Expenses, from the Time of Injury through the Time of Return
» Training Services for both Initial and Ongoing Deployments

» Consulting Firms Specializing in ISO 9001

» Safety Checks for Weapons




A Look at the Cost I Added Value

Benefits
GSC International is familiar with the GSC International services offering added
commercial pressures encountered by value that can be incorporated into our

companies doing business in Iraq, and
by taking a " teaming" approach, the
company hopes to provide its clients

service offering:

with greater value and more options.. > Access to a 200-man camp with an
operations room, vehicle servicing centre

Since GSC International has a solid and emergency evacuation capability for

financial footing, it can comfortably GSC International and client personnel.

commit to mobilizing additional assets
without worryin t having to mobiliz : .
payr%ltjentsoorrysh%r?ggl:)ay?nenq[ tgrmgb € » A fully equipped GSC International
unnecessarily. Since customers need training center for our Iraqi training and
nearly unlimited leeway in adopting mentoring Program.

suitable security profiles, GSC
International is glad to provide a flexible,

call-off-style pricing structure. » A Digital intrinsically saf communications

system that has been approved by the

Although project and team-specific rates IOCs for use on the concessions thus
are necessary for planning purposes, meeting the HSE compliance that will be
GSC International will assess each project required going forward.

in terms of the pool of resources required
to support activity levels and provide their

clients with the flexibility to scale up or > sandingiilectale e bR

down as required depending on the vehicles, including ambulances, coaches,
nature of the threat and the commercial minibuses and pickups. The majority are
climate. new model Toyota.

| Mobile

GSC International has extensive expertise in supplying specialized mobile security teams for both ongoing
and ad hoc projects. We run a fleet of armored B6 SUVs and soft-skinned 4x4s to meet the needs of our
customers for safe transportation in a variety of settings.

Through a complex network of physical communication channels, our operations center oversees the
travel of all mobile security teams and responds to incidents. We keep a close eye on our fleet with the
help of VHF radio, satellite, and GSM capabilities installed in each vehicle and available as portable
tracking systems.



I Training

GSC International has allotted enough money to ensure that each employee receives the
training they require to perform their tasks successfully, both at the company
headquarters and on client assignments.

Training and development, in the opinion of GSC International, is well worth the time and
money it takes to implement because of the positive effects it has on the firm as a whole
and on the individual employees who undergo it . At the same time as boosting employee
morale and elevating the firm's image among consumers.

We may provide credentials that are fully authorized, meaning they have been sanctioned
by the relevant regulatory bodies in the UK and are therefore accepted internationally. Iraq
's Ministry of Interior has given GSC International permission to hold security training
courses through the country's High field recognized training system.

I The Tools

As part of the standard operating procedure followed by the company when deploying workers, each
employee at GSC International is issued a personal protective equipment (PPE) kit in addition to a
digitally secure and fundamentally safe handheld radio. This is done as part of the company's
routine procedure for deploying workers.




I Communications n

I Treatment and Care

There are two channels of contact

available to all on-duty GSC All medical equipment used in support of ROO /

International employees at all times. IDC operations will be compliant thanks to GSC

Any and all cars are equipped with a International 's diligence. This pertains to the

state-of-the-art communication system GSC International Primary Care package as well.

that can do anything from - The medical staff at the GSC International is

» Transmittal of messages between qualified and equipped to handle the following
vehicles and the GSC International situations:

Operations cell from all necessary

places in a timely fashion - tielnls e G

» Use at intrinsically safe areas, including » Explosion and severe burns

DG 1, 2, and 3 sites and oil and gas Class » Fractures
1,2, and 3 locations . » Injury from oil and gas work, car

> Protects against eavesdropping accidents, and other violent events

» Capacity for use with cellular
phones All staff members at the GSC International have at

» Access to electronic mail and SMS least Medic First Aid and Basic Life Saver
messaging certification.

» Mobile base stations that can provide Itis mandatory for all senior members of the LN
service in even the most inaccessible and international personnel to receive training in
areas MFA Advanced Life Saver as well as other

» The capacity for location-based security measures for contractors , as described in
monitoring (Global Positioning System/ the ROO Contractors Medical Minimum
In Vehicle Management System). Standards document.

» Indicator Button for Imminent Danger

» All of the radios in our organization, Each GSC International IDC team will carry an
whether they be handheld or installed in AED ( automated external defibrillator ) and an
vehicles, are digital and up-to-date.. ECG ( electrocardiogram ) monitor , and all

» Each car has a satellite phone in case of client - carrying cars used by GSC International

emergency. come equipped as standard with a first -aid box

» We use an [VMS system (in-vehicle and a trauma kit. In addition , GSC International
monitoring system) that is controlled by Teams are ouffitted with oxygen delivery

our operations room and is available to
our clients based on their individual levels
of urgency.

equipment from EmOXx.

In the event of a crisis , the B6 armored vehicles
are capable of being modified to make room for
essential medical supplies and equipment like
stretchers.

I Innovative Solution /

GSC International is structured to provide clients with an innovative, flexible and cost-efficient security
force, equipped and manned to protect and support the full spectrum of customer operations, Irag-
wide. In consultation with the Clients, GSC International management will task organise assets to
create a bespoke solution to meet the business needs of that day. This will open up the information
chain down to operators and up to the project management in a timely fashion. GSC International
have ability to expand the project where necessary and swiftly.

I Ambulance Services

Our company provides service of providing B6 / Soft Ambulance inclusive of its medical equipment
which is compliant with BP/Shell standards. We can provide Expat/Local qualified medics based on
our clients required standards.



I K-9 Assistance I Weapons & Storage

GSC International dogs are the only
ones in Iraq that receive specialized
training in searching buildings and

GSC International weapons and ammunition
are subject to Mol regulations. No GSC

vehicles, tracking items, protecting International employee holds any personal
handlers, and locating missing people. weapon that is not registered to the company.
GSC International weapons and ammu- nition

When it comes to explosives, our canines
receive specialist training on certain
compounds that define the precise make-up

are:
» Held in a secure and dedicated armoury with

of explosives. Detection canines used by an audible alarm system.
our Iragi canine service receive regular » Allocated to each individual employee
training to ensure they deliver top-notch with weapon card.

results with minimal disruption to the

Trai ith larl h I
general public and potential customers. > Trained with regularly and each employee

has passed mandatory weapons tests  and
range periods with the GSC International
allocated  weapon.

» Available for regular inspection.
» Weapons will be maintained to the high

\ est possible standard and regularly
checked by a qualified armourer. All
weapons systems will be compliant with
all applicable Iragi law and will be licensed with
weapon cards.

» All loading and unloading will be carried
out in established bays.

» Ammunition is from a standardised e
and not modified in any way.

» The ammunition is marked and stamped
to show age and quality.




| HSE Policy

GSC International believes in sustainable development and is committed to effective management of health
and safety, the environment as an integral part of our business, health and safety of our employees and
any other person who may be impacted by operations and activities are of paramount importance and our
aim is zero harm to people our assets and minimal impact to the environment. To make certain our
operations are carried out in a manner that ensures the health and safety of all personnel and affected
parties, GSC International has implemented and maintain an ongoing health and safety environmental
program directed at preventing injury,iliness, accidents, incidents or any harm to the environment operate
in project. HSE program is based on (OHSAS 18001) occupational health and safety standards, applicable
international, national regional and local health safety and environment (HSE) regulations and statutory
obligations and other requirement as appropriate and where applicable to our operations.

GSC International develops:

» health and safety environmental goals and standards.

» continually reduce the risk of personal injury, iliness or harm.appropriate instruction, training, and
supervision.

» personnel, Subcontractors comply with standards and workplace directions.

» promote a positive HSE culture within company.

» HSE policy is documented, implemented and maintained, Furthermore, policy is communicated to all
employees and that they are aware of their individual HSE obligations.

The content and implementation of this policy will be reviewed annually by senior management and take
action accordingly of good practices through company.




I Our Clients
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